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Our Mission of Service
S E R V I N G  T H E  P E O P L E  O F  M E M P H I S
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T VA’ S  C O M M I T M E N T  
T O  M E M P H I S

We are a community partner 
committed to working together 

with the people we are 
privileged to serve.

S A F E  &  S E C U R E  
M A N A G E M E N T  O F  

C O A L A S H

We will continue to safely manage 
coal ash and protect the Memphis 
aquifer as we restore the Allen site 

for the future benefit of the 
community.

O U R  PAT H
F O R WAR D

We will listen and engage with our 
neighbors and work together with 
our community partners to restore 
the Allen site for the future benefit 

of the community. 



Our Historical Partnership & Shared Responsibility
W O R K I N G  T O G E T H E R  T O  B E N E F I T  T H E  P E O P L E  O F  M E M P H I S
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MLGW, the City of Memphis, Shelby County, the Port Commission, and TVA have a partnership in 
producing, managing, and storing coal ash to generate power for the benefit of the people of Memphis. 

1955 1965 1975 1985 1995 2005 2015 2025
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MLGW 

OWNER-

OPERATOR

8 years

MLGW OWNER-TVA OPERATOR 

PARTNERSHIP

20 years

TVA OWNER-OPERATOR

32 years

TVA-MLGW-CITY OF 
MEMPHIS- SHELBY 

COUNTY- PORT 
COMMISSION 

PARTNERSHIP

1959: 
MLGW 
begins 
operating 
Allen

1964: 
TVA leases
Allen from 
MLGW

1984: 
TVA purchases
Allen from MLGW

2016: 
TVA partners with MLGW, 

the City, the County, and the 
Port Commission to manage 

coal ash at Allen

2018: TVA retires Allen

2017: TVA begins 
Remedial Investigation

2021: TVA submits 
Remedial Action Plan

1956: 
MLGW 
begins 

construction 
on Allen

1974: 
TVA begins 
marketing 
beneficial 
reuse of 
ash



Our Site Partnership & Shared Responsibility
W O R K I N G  T O G E T H E R  T O  B E N E F I T  T H E  P E O P L E  O F  M E M P H I S
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The partnership between TVA, MLGW, the City of Memphis, Shelby County, 
and the Port Commission is reflected in the site itself.
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W E S T  A S H  D I S P O S A L  
A R E A

A L L E N  F O S S I L  
P L A N T

E A S T  A S H  D I S P O S A L  
A R E A

The City and MLGW hold fee 
title to the pond and the ash.

TVA owns the fossil plant and 
manages the ash.

City and County hold fee title.
The Port Commission owns 

the ash.

A L L E N  
F O S S I L  
P L A N T

W E S T  A S H  
D I S P O S A L  A R E A

E A S T  A S H  
D I S P O S A L  A R E A



Memorandum of Agreement (MOA)
O U R  T E A M  M E E T S  Q U A R T E R LY  T O  D I S C U S S  T H I S  P R O J E C T
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TVA
C e d r i c  A d a m s

S H E L B Y  
C O U N T Y
B o b  R o g e r s

M L G W
C h a r l o t t e  G r i f f i n

C I T Y  O F  
M E M P H I S

S c o t t  M o r g a n

P O R T  
C O M M I S S I O N

R a n d y  R i c h a r d s o n MOA
P A R T N E R S H I P

• A mechanism for TVA and Local entities to meet their 
responsibilities under the EPA Coal Ash Rule and 
TDEC Order

• Local entities agree to support TVA’s implementation 
activities 

• Each entity was to designate a single-point of contact 
for implementation

• TVA agreed to update the entities quarterly about 
implementation activities

• Updates have been ongoing since 2016



Community Engagement 
T VA I S  TA K I N G  T I M E  T O  D O  M O R E
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C O M M U NI T Y I N P U T  O N  
K E Y A L L E N  D E C I S I O N S

Community Engagement

Health and Safety Plan

Remedial Action Plan

Closure Methodology

Aquifer Protection

Site Reuse

Landfill Selection

TVA has participated in Community 
Engagement Events since 201840+

Community members engaged through 
in-person and online engagements1100+

O P E N  H O U S E S  •  L U N C H  &  L E A R N S  •  C O M M U N I T Y  
O R G A N I Z A T I O N  M E E T I N G S  •  N E I G H B O R H O O D  
A S S O C I A T I O N S  •  L O C A L  F E S T I V A L S  •  T D E C  

M E E T I N G S •  T V A  S P O N S O R E D  C O M M U N I T Y  
E V E N T S  •  I N F O R M A T I O N  S E S S I O N S  •  S I T E  

T O U R S  •  V I R T U A L  O P E N  H O U S E  •  M E D I A  
E N G A G E M E N T S  & I N T E R V I E W S  •  A N D  M O R E

M L G W  •  W A L K E R  H O M E S  N E I G H B O R H O O D  
A S S O C I A T I O N  •  S I E R R A  C L U B  F R I E N D S  O F  T H E  

M E M P H I S  A Q U I F E R •  B O X  T O W N  C O M M U N I T Y  
A S S O C I A T I O N •  T D E C  •  W E S T W O O D  N E I G H B O R H O O D  

A S S O C I A T I O N  •  C I T Y  O F  M E M P H I S •  P O R T  
C O M M I S S I O N  •  T V A  E M P L O Y E E S  •  C O N S U L T A N T S •  

L E G I S L A T I V E  D E L E G A T E S  •  E C O N O M I C  
D E V E L O P M E N T  R E P R E S E N T A T I V E S  •  A N D  M O R E



ALLEN FOSSIL 
PLANT

SOUTH SHELBY 
LANDFILL

Landfill Selection Process
T H E  S O U T H  S H E L B Y  L A N D F I L L  I N  C A P L E V I L L E ,  T N

7

7.7%
Ash from Allen
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01
L O W E S T  E N V I R O N M E N TA L  I M P A C T S
Shortest transport distance results in lowest greenhouse 
gas emissions

02
L O W E S T H U M A N  I M P A C T S
Shortest transport route reduces opportunities for vehicular 
accidents and largely moves through industrial areas

03
P O S I T I V E  L O C A L  E C O N O M I C  I M P A C T
Transport and placement jobs will remain within the region 
with our community partners

04
L E V E R A G E  E X I S T I N G R E S O U R C E S
Allen ash will utilize 27 acres of an existing 350-acre 
permitted landfill in Shelby County

B E N E F I T S  O F  T H I S  S I T E  I N C L U D E

SOUTH 
SHELBY 

LANDFILL 
CAPACITY 

350 acres

19 MILE 
TRANSPORT 

ROUTE



Our Path Forward
T V A  I S  C O M M I T T E D  T O  W O R K I N G  W I T H  O U R  C O M M U N I T Y  P A R T N E R S  T O  R E S T O R E  T H E  S I T E
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W E  W I L L  C O N T I N U E  T O  W O R K  T O WA R D S  O U R  S H A R E D  
O B J E C T I V E  T O  S A F E LY  R E M O V E  T H E  A S H  AT  A L L E N

Comprehensive Health & Safety Plans • Cutting-Edge Technology for Ash Excavation • Material 
Moisture Control • Safe Transport • Placement in an Existing, Lined, State-of-the-Art Landfill

W E  W I L L  C O N T I N U E  T O  B E  Y O U R  C O M M U N I T Y  PA R T N E R

We will continue to work collaboratively with MLGW, the City of Memphis, Shelby County, and the 
Port Commission to restore the Allen site for the future benefit of the community.

W E  W I L L  C O N T I N U E  T O  E N G A G E  W I T H  T H E  P E O P L E  W E  S E R V E

Regular Updates to City Council • Focused Listening Sessions • Virtual Community Meetings •  Open 
Invitation to City Council Members for Facility Tours  •  Community Feedback to TVA Via Website and Email
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Safe & Secure Management of Coal Ash
P R O T E C T I N G  T H E  P E O P L E  O F  M E M P H I S ,  T H E  W O R K E R S ,  &  T H E  M E M P H I S  A Q U I F E R  
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T R AN S P O R T

Specialized, Side-Load, 
Covered Trucks • Truck Wash • 
Traffic Management • Industrial 

& Commercial Route

R E M O VAL

Comprehensive Health & Safety • Air 
Monitoring Program • Excavation • Dust 

Control Program

P L AC E M E N T

Industrial Location • Special Waste Permit • 
Lined Landfill • Leachate Collection System 
• Protective Cover • Groundwater Monitoring

C O A L  A S H  M A N A G E M E N T
S A F E T Y  I N  E V E R Y  S T E P



Landfill Aerial
I N D U S T R I A L  L O C AT I O N
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Landfill Aerial
M AT E R I A L  P L A C E M E N T
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